THIS IS THE QUESTION: 
During the months of January and February, there were news stories in the state of Georgia about different agencies failing to follow the phased roll-out of the Covid-19 vaccinations. 
a.  Find news stories discussing the situations in Elberton, Georgia and Rome, Georgia.  Include citations for your findings.
b. How does this week's readings help you better understand these incidents of street-level divergence?
c. Were the consequences for each of these situations the same?  Why or why not?


THIS IS THE OTHER STUDENTS RESPONSE: 
“These news stories definitely peaked my interest and are intriguing examples of divergence. In Elberton, the local health department made the decision to vaccinate teachers ahead of the Governor's phased approach (Tygami, 2021). In Rome, the local hospital allowed family members of employees to "jump in line" and receive the vaccination before they were eligible (Hart, 2021). 
The Elberton case was an example of divergence that was transparent and other-serving motivated. The county made the decision to ignore the state's vaccine roll-out plan because the believed school teachers and staff should be prioritized. The penalty was that their vaccine deliveries were suspended. Although the county paid a heavy price, there is indirect evidence that it impacted the state's vaccine prioritization schedule. Later, the Governor announced a change that would prioritize K-12 teachers and staff over other essential workers. 
The situation in Rome seems quite different--the divergence seems to have been concealed and the motivation appeared to be self-serving. No policy change resulted and there was reputational harm to the hospital and its executives. In did not find evidence that the hospital's vaccine deliveries were suspended. A review of AJC articles does indicate that there was some confusion about who was eligible under Phase 1a (which was primarily for health care workers). This additional information (and the fact that vaccinated close to 800 family members--I had thought it was only a handful) does make me wonder if the hospital's action are more a result of the confusion of the initial roll-out when the state was still putting the infrastructure and guidance in place.”
I NEED YOU TO RESPOND TO THE STUDENT IN 100 WORDS.
